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FOREWORD

The River Mersey is a huge and 
distinctive asset that sits at the 
economic heart and cultural soul 
of Liverpool City Region. The river 
has the potential not only to be 
the catalyst for future economic 
growth and regeneration, but also 
to provide the capacity to sustain a 
resilient and growing economy.
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The economy of the City Region and neighbouring 
LEP areas are reliant on the services that the river 
provides as a major and rapidly expanding port, a 
centre of engineering, pharmaceutical and chemical 
industries, as a unique cultural and tourism asset 
and in providing transport infrastructure and global 
connectivity.

The river supports resilience for nature, people and 
the economy and provides a unique potential to 
generate and support the development of a wide 
range of renewable technologies including offshore 
wind, marine and tidal energy.

The future impact and benefit of the River Mersey is 
largely in our hands. How do we make the best use 
of this unique asset to maximise the contribution of 
the river to future economic growth?

Opposite page

Looking across the Mersey to 
Liverpool Docks, the Liverpool 
Museum and the Liver Building

This page, top Liverpool Dublin 
freight ferry crossing the Mersey 
mouth; Bottom On the banks of 
the River Irwell, The Lowry Hotel 
in Salford

“How do we make the best 
use of this unique asset to 
maximise the contribution 
of the river to future 
economic growth?”
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The river is at the heart of this interaction and there 
is a compelling case to ‘put the Mersey at the 
centre’ and to invest in supporting activities that 
maximise the unique asset value that the river and 
its catchment areas bring, to ensure that future 
investments lead not only to economic growth, but 
also deliver strategic and lasting environmental and 
social benefits. It also creates a unique sense of 
place which provides an exceptional setting for the 
city and a waterfront that is recognised worldwide.

Liverpool’s waterfront, cultural identify and 
transformation is already iconic; by putting the river 
as the centre of our economic approach we have a 
unique opportunity to create a city that can set the 
standard and compete more successfully.

Whilst to some extent the protection and 
enhancement of the environmental quality of the 
river is addressed through legislation and planning 
regulations at a specific investment level, the bigger 
and longer term ‘joined-up’ strategic visioning 
and business planning of future challenges and 
opportunities that the river brings are not currently 
being addressed by any one organisation or 
collective. There is a danger that a short-term 
economic focus without a strategic understanding 
of the longer term impacts could result in ‘pepper 
potting’ of investment that could risk degrading the 
natural capacity and resilience of the river upon 
which future economic success depends.

This page Green infrastructure 
provides a ‘future proofed’ 
environment to support 
further longer term growth

Opposite page, clockwise 
from top left

Cargo is transported down river 
from Warburton Bridge, heading 
inward for Irlam; An estimated 
100,000 people lined Liverpool’s 
streets and dockside to welcome 
three giant marionettes telling 
the story of the city during World 
War One; Liverpool waterfront;  
Cruise liner at Liverpool Docks
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THE MERSEY AT 
THE CENTRE OF 
ECONOMIC GROWTH

Evidence from around the world shows 
that short-term economic growth can 
be strengthened, accelerated and 
sustained through a strategic approach 
to environmental investment with 
social benefits. This economic model 
of recognizing and investing in natural 
assets, such as the river, will, in turn 
provide a resilient and ‘future proofed’ 
environment to support further longer 
term sustainable economic and social 
growth, giving the city region 
a competitive advantage.
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Increased resilience
Improved workplace 
productivity
Reduced levels of sickness
Greater pool of skills
Global connectivity

Positioning benefits
Increased local re-investment
Improved collaboration
Innovation

Partnership and collective 
action
Increased influence
Cleaner air and water
Reduced flood risk
Increased economic activity

Carbon savings (and energy)
Inward investment
Reduction in derelict land
Reduced cost of pollutants/
contaminants
Strengthened brand

Increased quality of experience
Cleaner environment
More recreational facilities/activities
Attractiveness of surroundings
Increased choice (hotels, retail etc)
Unique sense of place
Cruise liner terminal
Reduced crime

Increased land value
Return on investment - reduced risk
Increased property value
Increased investment opportunities
Wind and tidal power
Global connectivity

Research opportunities
Global connectivity
Water innovation
Increased skills/qualifications
Matching skills with business need
Commercialisation of products
Business incubators

Improved quality of place
Cleaner environment
Reduced flood risk
Increased biodiversity
Increased social mobility
Carbon savings

More recreational facilities
Resilience
Quality of life
Education - raising skills
Reduced crime

Improved infrastructure
Increased property/land value
Increased investment opportunities
Improved saleability
Reduced vulnerability to climate change
New business development
Access to new markets and customers
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THE BENEFITS 
OF THE MERSEY

The River Mersey already provides the catchment and 
Liverpool City Region with a wide variety of services 
that are taken for granted. These services are vital to 
the future economic prosperity of the LCR, and the well 
being of the people and environment that make up the 
LCR and are at risk if the value of the Mersey and its 
services are not appreciated, invested in and managed 
positively. 

The people and businesses of the Liverpool City 
Region need to take the river to heart as it is critical 
to our future success - look out on what we have and 
celebrate it.
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The majority of the USPs and growth priorities of the 
City Region are dependent on the River Mersey, for 
example Blue\Green economy, Innovation Place, Place 
and Connectivity. Yet there is no advocate for the 
river. There is no formal recognition of the potential for 
the river and its USPs to act as an engine for growth 
and deliver the long term imperative to increase 
competitiveness and resilience of businesses, grow 
natural capital services and improve the quality 
of place. 
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1  Liverpool City Region Deal with Government

Why we 
are here

To maximise the 
contribution of the River 
Mersey as a unique and 
distinctive asset to the 

future sustainable economic 
growth of Liverpool City 

Region and beyond.

What will the River 
Mersey Task Force Do?
Encourage collaborative working
Actively influence decision makers
Undertake practical actions to protect 
and enhance the river’s offer
Research and Evidence to support 
the outcome

The 
outcome

Growing, resilient economy, 
improved quality of place, 

iconic destination.

The River Mersey as a global 
exemplar for sustainable 

urban growth 
by 2045.

THE RIVER MERSEY 
TASK FORCE

The current ‘shadow’ River Mersey 
Task Force (RMTF) is a collective of 
professional individuals from a range 
of sectors who share an interest in the 
role the river plays in the sustainable 
economic development of the City 
Region and beyond.

They have come together voluntarily on behalf 
of the Local Authorities and the Local Enterprise 
Partnership

“to examine how the River Mersey can become 
the cleanest river in an urban setting by 2045, 
with the commensurate economic benefits”

which was an ‘ask’ of Government as part of the 
2012 Liverpool City Region Deal1.

The illustration below explains the purpose (Why 
we are here), the what we want (The outcome) and 
how the RMTF will achieve that (What will the River 
Mersey Task Force do).

The initial findings of the RMTF conclude that LCR 
should look to the river as ‘key to future economic 
success’, and makes the following recommendation:

Government, the LEP and Local Authorities jointly 
establish a River Mersey Task Force. That the Task 
Force operates as a formal advisor to the LCR 
leadership on how to deliver the growth potential of 
the Mersey.
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Images, clockwise from top left

Canal boat on the River 
Weaver near Acton Bridge; 
Floating up the River Tame in 
the summer; Teams of rowers 
competing in the docks at 
City Rowing Regatta, Salford 
Quays, Manchester. In the 
background is the BBC media 
centre; Looking from the hills 
over Rocksavage Chemical 
Works in Runcorn across the 
Mersey Estuary, Cheshire.

Atlantic Gateway and The River Mersey - 
economic, cultural and natural infrastructure 
connecting the economies and ambition of 
Liverpool and Manchester

Extent of the River Mersey Catchment 
(Reproduced with permission of the Atlantic Gateway)
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NEXT STEPS

Vision:

The River Mersey Task Force suggests 
that Liverpool City Region adopt a 
vision for the River Mersey as a Global 
Exemplar for Sustainable Urban Growth 
by 2045.

Action:

The Task Force is preparing an 
overview of the economic value that 
the services the river provides to the 
Liverpool City Region. The economic 
valuation will include examples from 
the wider catchment to demonstrate the 
vast scale of contribution that must not 
be taken for granted.

Strategic Objectives

To support this vision the RMTF seeks to develop two 
Strategic Objectives to enable the next stage of 
work to start:

 Deliver a mandate to review the asset of 
the river, its estuary and catchment so as to 
unlock barriers to growth and maximise potential 
contribution to the Liverpool City Region.

 Act as an advocate and champion for the 
River Mersey and the benefits it will bring to 
its catchment area by acting in partnership with 
others locally, nationally and globally. 

Priority Actions

The RMTF has identified two Priority Actions:

 Remove environmental barriers and pinch 
points to sustainable economic growth. We 
need to develop a bold and visionary Plan to 
relocate habitats to enable strategic infrastructure 
projects to advance. A planned approach to 
offsetting and habitat creation, will future proof 
economic growth around the River Mersey at key 
strategic economic locations such as the Port. 

 Develop a business case based on an 
economic valuation approach, to identify priority 
actions (short and long term) to maximise growth 
opportunities, identify and remove social and 
environmental barriers and blockers and mitigate 
risks to economic growth around the River 
Mersey, so that longer term strategic decisions 
can be integrated into investment decisions and 
to increase resilience.

A planned approach for the river is part of the solution 
for the Mersey to achieve its full growth potential.

01

01

02

02

“...a huge beneficial 
force for good.”
Lord Heseltine, 2007

In 2007, Lord Heseltine said that the 
River Mersey could ‘become a huge 
beneficial force for good’. In a nutshell 
that is what the ‘shadow’ River Mersey 
Task Force is seeking to achieve with 
its recommendation, vision and plan of 
action to 2045.
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KEY FACTS

Key facts for the Mersey Catchment Key facts for the Liverpool City Region

5.1 m 
Population of the Mersey Catchment1

1.5 m
Population1

£98 bn
Value of goods and services (GVA)2

£25.3 bn
Value of LCR economy5

£11.1  bn
Value of the visitor economy3

£1.8 bn
Super Port investment plans6

£0.9 bn
Future economic value of flood defences4

28,000
Predicted Super Port job creations by 20306

12,000
Predicted Visitor Economy Jobs created by 20237

12,000-15,000
Predicted jobs in local carbon economy sector

£1.2 bn
Value of new visitor economy jobs7

3,000+
Number of manufacturing companies8

£2.7 bn
Value of manufacturing to LCR economy (GVA)8  

1   Census data, 2011 - ONS

2   Regional, sub-regional and local Gross Value Added, 2010 - ONS

3   Approx Mersey catchment data (Cheshire & Warrington - 2012 
STEAM Analysis, Talking West Cheshire October 2013, Greater 
Manchester - 'The Greater Manchester Strategy for the Visitor 
Economy 2014 - 2020' - Marketing Manchester,  2013 and 
Liverpool City Region - 'Liverpool City Region Destination 
Management Plan - A 3 Year Action Plan for growth and jobs in 
Liverpool City Region to 2015 - Jan 2013 LCR LEP).  Data for 
rest of NW (Cumbria Tourism, 2012 and Marketing Lancashire 
Summary of 2012 STEAM Report)

4   Value of Flood Defences within URS report on  'Economic Impacts 
of Increased Flood Risk Associated with Climate Change in the 
North West' 2009

5  2013 Regional Accounts ONS

6  LCR Skills for Growth: SuperPORT

7  LCR Skills for Growth: Visitor Economy

8  LCR Skills for Growth: Advanced Manufacturing



For further information on 
this proposal please contact:

Dr Mark Fletcher 
Chair of the River Mersey Task Force 
Global Water Leader, Arup

t 0113 123 456 
e mark.fletcher@arup.com

Anthony Hatton 
Vice Chair of the River Mersey Task Force 
Development Director Energy, Peel Energy Ltd

t 0161 629 8388 
e ahatton@peel.co.uk

Alan Jemmett 
Member of the River Mersey Task Force 
Director, Merseyside EAS

t 0151 934 4950 
e alan.jemmett@eas.sefton.gov.uk

River Mersey Task Force organisations

Merseyside 
Environmental 
Advisory Service

and its partner organisations


